January 9, 2012

The annual finance neeting of the Board of School Trustees was called
to order at 6:30 p.m by Ms. Shuey. Ms. Shuey |led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, patrons, representatives fromBarton, Coe, Vilama and
Gty Securities, and a local news nedi a representative.

. BOARD COF FI NANCE

A ELECTION OF CFFICERS - M. Brinbury stated this annual
neeting is required by law The purpose of the Board of
Finance is to review investnments. M. Brinbury stated the
School Board nust annual |y el ect a president and secretary
to the Board of Finance. M. Maxwell nom nated Ms. Shuey
as president and M. Stanton as secretary. M. Wagner
seconded the nom nation, unanimously carried.

B. REPORT ON FINANCES - M. Hall reviewed the report of
investnents. He noted interest is posted to the genera
fund except for the pension fund. He stated we discontinued
sweep accounts a couple years ago as the fees were nore than
the interest earned. He stated interest rates are about
hal f of what they were | ast year. He informed the Board
accounts are bal anced nonthly. He reviewed the investnent
policies. He noted all financial institutions have an
opportunity to present quotes for investment business. M.
Hal | answered Board questions. M. Conerford asked about
separating the CDs into smaller amounts and investing for
various lengths of time. M. Hall stated we are limted to
24 nont hs.

M. Maxwell noved to close the Board of Finance neting,
seconded by M. Stanton, unaninmously cl osed.

The regul ar neeting of the Board of School Trustees was called to
order at 6:38 p.m by Ms. Shuey.

On notion by M. Stanton, seconded by M. Conerford, the Board
approved the agenda (6-0-1 M. Maxwel| abstained) as presented, the
nmenor andum of Decenber 12, 2011, and the personnel report.

PERSONNEL

A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Marilyn Vining - retirement PHS English/Journalism
teacher - effective end of 2011-12 school year
2. Andy Hobbs - 8'" grade football coach
3. Daric Fuller - 8" grade assistant football coach

B. LEAVES
No busi ness

C. RECOMVENDATI ON FOR CERTI FI ED PCsI TI ONS
1. Katie Beck - 3% grade teacher, U Ft. Wayne 2011 graduate

2. Sarah Maxwel| - kdg. teacher, pending CPR certification
for reciprocal |icense from Texas

D. RECOMMENDATI ON FOR CLASSI FI ED PCsI Tl ONS
1. Nancy Brooks - food service worker
2. Kristy Stewart - food service worker
3. Jennifer Prior - sub bus driver
4. A an Val ker - sub bus driver

E. RECOMMENDATI ON FOR EXTRA- CURRI CULAR PCSI TIONS - No busi ness
F. REQUESTS TO ATTEND CONFERENCES - No busi ness
D. DONATI ONS

1. $1,350 - PHS athletic dept. for girls’ basketball team -
Amreri canTrust in honor of Don Cates and his efforts to



V.

not only the success of AmericanTrust but also for his
work with the PHS girls’ basketbal | program
2. $200 - PHS band/choir program- anonynous

PUBLI C COMVENT - No conments.

RECOGNI TI ONS
M. Brinbury commended the math teachers at PHS as we are
nunber one in the state in Algebra | inprovenrent. He stated we

just mssed Four Star status at the high school by a couple of
points. He extended his appreciation to M. Thonpson and the
mat h depart nent.

M. Brinbury al so commended Blair Pointe 6'" grade teachers for
being in the top 25% of the state. He noted if grade |evels
coul d be awarded Four Star status, our 6'" grade woul d have been
Four Star. He acknow edged and congratul ated the teachers’
efforts and acconpli shnents.

PROGRAM

A DUAL CREDIT UPDATE - M. Brinbury stated we have di scussed
dual credit options in the past. He stated he recently
attended a neeting at lvy Tech. W have 76 students
receiving dual credits at lvy Tech alone. He shared with
the Board we continue to increase in our opportunities for
students to gain dual credits. He stated he has asked |vy
Tech to continue to make Peru School s the nodel for dua
credit opportunities. W wll consider every option to
receive dual credits. 1lvy Tech credits are accepted at
every college and university. Qur goal is for students to
have 12 credit hours when they graduate Peru H gh School at
no char ge.

B. SCHOOL BOARD TERVS UPDATE - M. Brinbury stated this item
was originally placed on the agenda for action but due to
continuing questions and clarifications, he was sinply
updating the Board on the progress of the change in the
school board ternms. He reminded the Board due to new
legislation all elections will be held in Novenber rather
than in May and Novenber. He noted we are working through
the legislation as are many ot her schools. He hopes to have
a plan to the Board in February. He added this process has
been nore cunbersone than the | egislature anticipated.

BUDGET
A CLAIM5 - M. Hall presented and reviewed the clains for

Board approval. M. Stanton noved to approve the clains as
presented, seconded by M. Maxwell, unani nously approved as

fol |l ows:
GENERAL FUND 33,178. 56
DEBT SERVI CE 472, 000. 00
RETI RE/ SEVERANCE BOND DEBT SERV 118, 468. 25
CAPI TAL PRQIECTS 14. 25
TRANSPORTATI ON CPERATI NG FUND 16. 09
SCHOCOL LUNCH FUND 41,911. 14
KEYS ACADEMY 24.32
TITLE 1 2011/12 144. 36
TITLE 11 PART A TEACHER | MPROV 29, 260. 64
SO AL SECURI TY 1.96
TEACHER RETI REMENT 160, 170. 11
PERF 46, 562. 67
GROUP | NSURANCE 1,627.15
CELL PHONE CLEAR NG ACCOUNT 13.84
RETI REES- TERM LI FE | NSURANCE 527. 48
TOTAL $ 903, 920. 82

B. FUND MONI TORING REPCRT - M. Hall reviewed the previous
twel ve nonths and stated we finished the year at 96% of the
budget ed recei pts. The disbursenents were 95.1% The
bal ance with budget ed di sbursenents in the general fund was
12.3% Taxes cane in Decenber as scheduled. Grcuit
breaker loss for the year was $406,253.77. M. Conerford



requested a breakdown of the budget by fund. M. Maxwell
noved to approve the report, seconded by M. Stanton,
unani nousl y approved.

RESOLUTI ON TO TRANSFER FUNDS - M. Hall stated the
transportation fund is going to be broke very soon. He
requested up to $265, 000 whi ch shoul d take us to June when
we get our tax nmoney. M. Maxwell noved to approve the
resol ution, seconded by M. Stanton. M. Hall answered
Board questions. The resol ution was unani nously approved.
A copy is in Supplenentary Mnute book #13, page 65.

PRQIECT A HEARI NG AND PROJECT B HEARING - M. Brinbury
informed the Board and public how the project hearing would
be conducted at tonight's meeting. He stated this hearing
does not approve a bond issue or two bond issues. Tonight's
nmeeting is sinply to hear information and ask questions. He
stated the bond issue will be presented for a vote at the
March rmeeting. He stated this hearing not only keeps us
conpliant with the |aws but gives the public time to hear
the information and process it. M. Brinbury reviewed the
numerous facility concerns. He stated the Capital Projects
shortfall due to the tax caps are extrenely concerning to
him He enphasized he does not take lightly the inpact on
the taxpayers. Tonight's neeting is to listen to see if it
is on best interest to nove forward with a bond issue.

Rachel Handel from Barton Coe Vil anaa revi ewed the scope of
the two projects. Project A the Blair Pointe project,
includes, but is not limted to, the chillers, boiler and
pi ping, El mood repairs, exterior concrete repairs at

mul tiple schools (not PHS), roofing repairs as nmultiple
school s (not PHS), PJHS cl assroom and sci ence |ab
renovations, PJHS energy managenent controls, and athletic
practice fields. She stated Project B, the Peru H gh Schoo
project, includes but is not limted to exterior concrete
repairs, roofing, science |ab renovation and art gallery
renovati on, outdoor |ocker roonirestroons, concession
bui | di ng, and basebal| field seating inprovenents.

M. Rod WIilson fromCty Securities reviewed the financial
side of the bond issues. He stated costs will be finalized
later in the spring. He noted the costs proposed in the
presentation were intentionally estimated high. He stated
the costs in the two projects were basically the sare.
Project A would have a repaynment over 17 years while Project
B woul d have a repayment over 16 years and bear interest
only until 2014. He noted either project would increase the
tax base from.583 to .632. He gave an exanple of a
homeowner with an $80, 000 horme in Peru woul d pay an

addi tional $12.40 a year while a honme owner in Erie Township
woul d pay an additional $10.16 per year and a hone owner in
Peru Townshi p woul d pay $10.74. A landlord with a $50, 000
rental property would pay $24.87 per year. A business woul d
pay $49.12 per $100, 000 assessed val uation

Ms. Anderson, a patron, stated while she both supports and
protests the projects asked how Peru got in a situation with
such critical needs. She stated information shared in
Novenber was not the sane as shared this evening. She noted
it was far nore enbarrassing to see houses and bui |l di ngs
vacant and in need of repair. She commented the art gallery
was just renovated. Could they not consider selling sonme of
the artwork or have their own fund-raising canpai gn? She
stated in discussions a few years ago it was stated PJHS was
too small and now we say there is roomto add the 6'" grade
with renovations? She questioned the costs for sone of the
itens on the list. She urged the Board to consider that
sone peopl e already cannot afford to pay their taxes. The
unenpl oynent rate is high in Mam County. She asked the
Board to please | ook at the |list again and consider just one
bond i ssue.



V.

M. Maxwell noved to close the public comment portion of the
1028 hearing. Unaninously closed. Ms. Shuey thanked Ms.
Ander son for her comments.

ADCPT PRQJECT A RESCLUTION - M. Brinbury stated he

appreci ated the presentations tonight and the comrents
noting that is the purpose of this nmeeting. He introduced
M. Downs, the School Board attorney, and turned the neeting
over to him

M. Downs stated it is now appropriate for the Board to
consider the resolutions declaring the Board's intent to
move forward with the projects. M. Downs reviewed the
Blair Pointe Project Resolution. M. Stanton noved to adopt
the resol ution, seconded by M. NMaxwell. M. Wlfe stated
he woul d be nore inclined if we were considering one
project. He felt we could incorporate some of the needs in
a two, three, or four-year plan. Ms. Shuey asked for a
vote, approved by a 6-1 vote (M. Wl fe opposed). A copy of
the resolution is in Supplenentary M nute Book #13, page 66.

ADCPT PRQJECT B RESCLUTION - M. Downs said this resol ution
mrrors the project A resolution but pertains to the Peru
H gh School project. On notion by M. Stanton, seconded by
M. Maxwell, approved by a vote of 6-1 (M. Wl fe opposed).
A copy of the resolution is in Supplenentary M nute Book
#13, page 66.

ADCPT RElI MBURSEMENT RESOLUTION - M. Downs, bond counsel,
revi ewed the issuance costs and the rei nbursenent from bond
proceeds when the bond occurs. M. Conerford noved to
approve the resolution (exhibit F), seconded by M. Stanton.
M. Conerford asked about costs incurred. M. Hall stated
no expenses have been paid at this point. The Board

unani mousl y approved the resolution. A copy of the
resolution is in Supplenentary M nute Book #13, page 66.

ADCPT RESCLUTI ON APPROVI NG PRELI M NARY PRQJIECT A PLANS, FORM
OF PRAQIECT A LEASE, & AUTHORI ZI NG PUBLI CATI ON OF NOTI CE OF
LEASE HEARI NG - M. Downs expl ained the resolution. On

nmoti on by M. \Wagner, seconded by M. Stanton, the Board
approved and signed the resolution (exhibit D), approved by
a vote of 6-1 (M. Wl fe opposed). A copy of the resolution
is in Supplenmentary M nute Book #13, page 66.

ADCPT RESCLUTI ON APPROVI NG PRELI M NARY PRQJIECT A PLANS, FORM
OF PRAQJIECT B LEASE, & AUTHORI ZI NG PUBLI CATI ON OF NOTI CE OF
LEASE HEARING - M. Downs stated this resolution nirrors the
above resolution. M. Conerford noved to approve the
resolution (exhibit E), seconded by Ms. Rice, approved by a
vote of 6-1 (M. Wlfe opposed). A copy of the resolution
is in Supplenentary M nute Book #13, page 66.

ADCPT RESCLUTI ON APPROVI NG FORVATI ON OF BU LDI NG CORPCRATI ON
- M. Downs explained the formati on of the Building
Corporation. (Exhibit C. He stated we have a building
corporation froma previous project and will reactivate that
corporation. M. Conerford noved to adopt the resol ution,
seconded by M. Stanton, approved by a 6-1 vote (opposed by
M. Wlfe). A copy of the resolution is in Supplenentary

M nut e Book #13, page 66.

COWMON WAGE CONSTRUCTI ON COW TTEE - M. Hall recommended
appoi nting hinself and Ms. Mngosa to the conmttee. n
nmotion by M. Stanton, seconded by M. Maxwell, the Board
unani nousl y approved the recommendati on for appoint ments.

CPERATI ONS AND TECHNOLOGY
A REQUESTS TO USE FAC LI TI ES

1. Rolling Chapel - PHS auditorium- April 20, 2012 - annual
student concert, 4:00 - 9:00 with a 7:00 perfornmance
2. Peru Little League - Blair Pointe - January 28 and
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February 4, from10:00 a.m until 1:30 for sign ups.
Tig-Arena - February 18 and 25 fromnoon - 4:00 p.m for
try-outs. This is an annual request.
On notion by M. Maxwell, seconded by M. Wagner, the Board
unani nousl y approved the requests for a waiver for use of
the facilities.

BOARD AND ADM NI STRATI ON COMVENTS
A SUPERI NTENDENT - M. Brinbury thanked our guests and public

for their attendance this evening.

He al so thanked M. Stanton for his participation on the Art
Col | ection Advisory Board and M. Wl fe for his help with
Tiger TV.

M. Brinbury congratulated the girls’ basketball team on
their win as the Holiday Tournanent Chanpi ons.

M. Brinbury commented on Saturday’s annual Super 8
westling tournament. He stated the tournament was top
notch and congratul ated the PHS westling as w nning the
chanpi onshi p.

M. Brinbury stated D ane Hal ey, Jason Gornto, and the PHS
nmusi ¢ departrment did an excellent job in spreading Christnas
cheer in the community. They had 32 performances during the
hol i days!

BOARD - M. Maxwel | stated he left a Heartl and Career Center
newsl etter at each Board menber’s seat.

M. Corerford thanked M. Applegate and the student section
at the ball ganes. He stated the school spirit seens to be
positive and on the rise. He also commented he had not been
to a westling match for a while and attended the Super 8.
He stated our westling teamcarried thensel ves very nicely
and their sportsmanshi p was evi dent.

Ms. Shuey thanked everyone for their attendance this
eveni ng.

ADJ QURNIVENT
Wth no further business to discuss, M. Maxwell noved to
adjourn the neeting at 8:02 p.m

Secretary,

Lowel | Maxwel |



